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district boards also, for the time being, retained a good many of their
functions. The new London Council contained n8 members, two
for each of the 57 Parliamentary Boroughs, four for the City of
London, and nineteen aldermen, the former being elected for three
years, the latter for six, one half retiring every three years.
The first elections for the new Council took place in March, 1889,
and, to the astonishment of the Government which had called it into
being, resulted in a large Liberal, Radical and semi-Socialist majority.
Ministers appeared to have presumed that London, being predomin-
antly Conservative in its Parliamentary representation, would be of
the same complexion in its local affairs. The dominant party rapidly
undeceived it. Largely under the influence of the Fabian Society
and its active and ingenious leaders, Mr. and Mrs. Sidney Webb, Mr,
Bernard Shaw, Mr. Graham Wallas and others, it developed a Pro-
gressive policy which challenged a great many vested interests that had
been favoured or left undisturbed by the Board of Works, It was
for extending municipal services to the utmost of its powers, providing
trams and steamboats, building working-class houses and lodging-
houses, multiplying parks and open spaces, providing baths, wash-
houses, and other amenities, and applying to its own employees and
imposing on its contractors the principle of the standard wage and
the eight-hour day. Liberal and Labour worked together on an
agreed policy, and by joining forces built up an impregnable position
which withstood all assaults for die next seventeen years. The activi-
ties of the Council during this time were the one serious check to the
predominant Conservatism of this period, and the Conservative party
came to regard it as a hostile body propagating dangerous ideas which
might too easily spread to other municipalities and finally to Parlia-
ment. It was for the taxation of ground-rents and the principle of
" betterment," arid was evidently encroaching on private enterprise
by its zeal for municipal services under public control. Ten years later
a Conservative Government sought to curb its authority and prevent
the extension of its powers by creating twenty-eight more or less
independent Borough Councils in London in place of the weak and
discredited vestries and district councils.
Chamberlain claimed in after years that he had succeeded in im-
posing a considerable part of his" unauthorized programme " of 1885
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